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Purpose


The organization that I chose to monitor was the Target Corporation. Target was founded in 1902 in Minneapolis, Minnesota under another name, Dayton Dry Goods Company. In 1962, Target opened their first store. Target has continued to grow larger throughout the years and now has stores in 49 states across America. In 2009, Target was ranked number 28 on the Fortune 500. 

The purpose of this project was to research and analyze the online conversations and reactions that are posted about the Target Corporation and its brands. Monitoring information that is posted on the internet is important because it is beneficial to know what people think about your company, whether it is good or bad.
Methodology


In order to find conversations and reactions about target, I monitored a variety of different social media sites. First, I set up an account with Radian6. This site was extremely helpful when I was monitoring the information that was posted. It took me a while to completely understand the site and how to use it, but once I did, it was a great tool in social media monitoring. I also set up a search on Twitter for my organization, and found an assortment of Flickr groups related to Target.  I also looked at many Facebook groups and fan pages that were dedicated to Target. A new site I discovered while monitoring Target was addictomatic.com. This site lets you search a topic, and it gives you a variety of websites that have new information regarding that topic. I found this site very helpful and convenient. 

I am a member of Facebook and Twitter, so I already had access to those sites. Other sites that I chose were: Flickr, YouTube, Yahoo message boards, Digg, WordPress, and Google alerts. I chose these because I knew that they were popular and had a large fan base. This helped me to get more feedback about the company and what information is being said about them.


Target is a large company, and I had to narrow down the time frame of the online conversations that I monitored. I decided to do this because with the large amount of posts that are related to Target, it would have been difficult to look at all of the posts for a long period of time. The time frame chosen was from January 15, 2010 to February 7, 2010. This gave me a couple of weeks to look at what was being said online about the Target Corporation.

The social media sites that I chose to monitor are all credible sites. All of the sites have a large fan base and are very well known. It is difficult to tell if what someone posts online is credible or not, but all of the social media sites are. I determined this by visiting websites such as Quantcast, which give information about each site and its statistics.
Results

After reading all of the online conversations about Target during my chosen time frame, I learned a great deal about the organization. There are many posts about the company and its brands every day, but I believe that I got a general idea of how people feel about Target. Every day, there are thousands of posts made about Target, but I still got an overall feel of what people were saying and feeling about the company. 


About 90% or more of the posts had a good feeling towards Target. Many posts were about how much people love going to Target, the selection that Target has, and that it was, “better than Wal-Mart.”  The only negative impressions that I found from people were that they could not find what they needed at Target or that the customer service was not great when they visited Target. There were some negative posts, but like I stated earlier, most of the posts that I came across were positive towards Target.

Out of the 15 nuggets of information that I found, there were only a few that had a negative impression towards Target. The only negative posts I found were in a joking manner, mad at one experience they had there, or upset about a campaign that Target has put out. After looking through all the information I found, it shows that the online conversations and posts about the Target Corporation are, for the most part, positive and optimistic.
Conclusion


Many of the Fortune 500 companies have large amounts of information posted about them every day. There were few negative posts about the Target Corporation, and the overall feeling I got after monitoring the company online was that they were a well-known, reliable, and satisfactory corporation.
Appendix- Data Table

	

Source
	Source Credibility
	D
	Time
	Comments

	1. Facebook
	“Facebook.com is a top 10 site that reaches over 104 million U.S. monthly people. The site attracts a more affluent, young adult, very slightly female biased following.” (Quantcast.com)
	2/6/2010
	9:53

p.m.
	“If you can't buy it at Target.... YOU DON'T REALLY NEED IT! Thank You Target for all you do for St Jude families!!!!”


	2. Twitter
	“Twitter.com is a top 50 site that reaches over 24 million U.S. monthly people. The site attracts a young adult audience.”

(Quantcast.com)
	2/7/2010
	2:27 p.m.
	“Awww how I love Target (Tar-Zhay) $5 mooks and bovies, n my first pair of fatso pants.”

	3. YouTube
	“Youtube.com is a huge site that reaches over 78 million U.S. monthly people. The site attracts a more youthful following.”

(Quantcast.com)
	1/15/2010
	No time given
	“Target is﻿ way better than Wal-Mart”

	4. WordPress
	“Powerful and free blog community. These numbers only include those on a WordPress.com subdomain.”
(Quantcast.com)
	1/17/2010
	No time given
	“Does anyone else love Target like me?  My obsession got worse after getting married.  When the hubs said he was going to watch football for the whole day, where did I go to kill time?  Target.”

	5. Flickr
	“Picture galleries available with social networking, chat, groups, and photo ratings. Flickr.com is a giant site that reaches over 23 million U.S. monthly people. The site is popular among a slightly male slanted audience.” (Quantcast.com)
	1/22/2010
	No time given
	“I love target - it's probably one of my favorite stores. I do fall victim to the "target phenomenon" – not being able to go there without spending at least $50 minimum. Even if there is only ONE thing on the list, I end up coming out with a couple bags full... I don't know how they do it, but they're good.”

	6. Yahoo! Message Boards
	“Yahoo.com is a top 10 site that reaches over 120 million U.S. monthly people. The site attracts a more educated crowd.”
(Quantcast.com)
	1/28/2010
	12:10 p.m.
	“Target has 1744, will add 10… now go see how many Wal-Mart has”

	7. Twitter
	“Twitter.com is a top 50 site that reaches over 24 million U.S. monthly people. The site attracts a young adult audience.”

(Quantcast.com)
	2/6/2010
	8:55 p.m.
	“I used to be a fan of #Target but 2day they get a #fail. Wouldn't price match because I showed them online rather than with an ad. Really??”

	8. Digg
	“Digg Inc. lets users submit and rate their favorite news stories online.Digg.com is a big site that reaches over 9.8 million U.S. monthly people. The site is popular among a more male, more educated crowd”
(Quantcast.com)
	1/1/2010
	No time given
	“Following a US Department of Agriculture (USDA) investigation, Target Corporation quietly admitted last week that it wrongly advertised soy milk being sold in its stores as organic when in fact it was not.”

	9. Facebook
	“Facebook.com is a top 10 site that reaches over 104 million U.S. monthly people. The site attracts a more affluent, young adult, very slightly female biased following.” (Quantcast.com)
	2/6/2010
	5:41

p.m.
	“I love Target! This place always has what I need, and the store employees are always very helpful! GO TARGET!”


	10. YouTube

	“Youtube.com is a huge site that reaches over 78 million U.S. monthly people. The site attracts a more youthful following.”

(Quantcast.com)
	2/4/2010
	No time given
	“I love Target!﻿”

	11. WordPress
	“Powerful and free blog community. These numbers only include those on a WordPress.com subdomain.”

(Quantcast.com)
	1/18/2010
	No time given
	“Target is one of my favorite stores. Not only do they have pretty much anything you need at great prices, but they are also super stylish and chic in the process.”

	12. Flickr
	“Picture galleries available with social networking, chat, groups, and photo ratings. Flickr.com is a giant site that reaches over 23 million U.S. monthly people. The site is popular among a slightly male slanted audience.” (Quantcast.com)
	1/30/2010
	No time given
	“Take this cart, go into TARGET, and spend lots of money!”



	13. Digg
	“Digg Inc. lets users submit and rate their favorite news stories online.Digg.com is a big site that reaches over 9.8 million U.S. monthly people. The site is popular among a more male, more educated crowd”

(Quantcast.com)
	1/15/2010
	11:55 p.m.
	“A Target Corporation branding campaign is stirring up online controversy because of a billboard which shows a woman, lying spread-eagle, on top of the Target billboard logo.”

	14. Facebook
	“Facebook.com is a top 10 site that reaches over 104 million U.S. monthly people. The site attracts a more affluent, young adult, very slightly female biased following.” (Quantcast.com)
	2/6/2010
	1:24 p.m.
	“I will shop in Target anyday over Walmart because they have nicer things. The lines are not as long either.”


	15. Twitter
	“Twitter.com is a top 50 site that reaches over 24 million U.S. monthly people. The site attracts a young adult audience.”

(Quantcast.com)
	2/6/2010
	9:25 p.m.
	“Do you ever just go to #Target and dont need anyything...but come out with EVERYTHING....I swear I love thisss placee.”


